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Workshop Attendees

Adecco

SMEs from Teams like Payroll,
Onboarding, Branch Recruiter,
Stakeholders

HashedIn

Sachin Pol (Sr. UX Ul Designer),
Sijo Peter (Sr. UX Ul Designer),
Manisha Mulay (Design Lead),
Noorul Ameen (Design Manager),
Hajasharif Rowther (Program
Manager)



About the Project




Some Discussion Points




User Types
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User Ecosyslem

N Fulfilment of
Associate Requests

x Associates

ClieU

Shortlisting .
Onboarding Exec

N

Recruiter

Joining Date

Failure Points
(Signature Missing,
Bank Proof Incomplete,
Candidate Query)

Importance
Responsiveness
Recruitment Mandate



User type
Recruiter




Journey

Client Job
Request

Schedule
Interview

Follow Up on

T-1 Schedule

Offline

Prioritise
Job Request
(Timeline)

Shortlisting
Candidates
(Exp, Sal, ..)

Interview
Process

No

Yes

Joining
Prerequisites




User type
Onboarding
Executive




Hierarchy

OB HEAD
OB TL




Journey
T T+7

T-1 T

Sourced o Maintain
Prioritise Tracker
Follow up on (Joining Fulfilment Onboarding wyn
] . . . (Smart TL' Job?
pending Date, of requirements in RAMP
Transferred failures) task)
(70%)

Separate Vs
Duplicate

+ New Request
form OBTL

No Yes ——




User Journey Map




User Persona
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UX Goals & Vision
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To create an experience for the Onboarding
Executive to help

e  Onboard associates with lesser TAT with a
lot of missing information.

e Get aclear picture of how much has handled
over a period of time.

e Identify recurring issues, classify and report
on them effectively.

e Extend some of the functions to candidates
on a ‘self - serviced’ mode to maintain
hygiene & transparency.

e  Make the candidate aware as to how to

‘better - use’ the portal.



Ul Designs

Candidate Onboarding Experience
Associate User Experience

Client User Experience

Website Designs



Candidate
Onboarding Experience



THE ADECCO GROUP

Login

Please enter your credentials

UserlD

Enter your name

Password

Enter your password

Are you a new User? Sign Up

Login

Please enter your credentials

Password

Are you a new User? Sign Up




&~

Hey, John!
Tell us something more about you

Personal Information

Your Salutation

Your Name

John Doe

Your Date of Birth

11

&~

Hey, John!
You are one step away

Contac rmation Contact Information

Phone Number

Enter your phone number

Email ID

Enter your email ID

Blood Group

Enter your blood group

Nationality

Enter your nationality

&~

Hey, John!

You are almost there

ID Infor yrmation ID Information

Your Aadhar*

Enter Aadhar

Upload the Pictures

+ +

Front side Back side

Your PAN number

Enter PAN number

Upload the Pictures

+ +

Front side Back side
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Hey, John!
You are almost there

yrmation ID Information

Your Aadhar*

368491221021120

Upload the Pictures

Your PAN number

AUSJO033

Upload the Pictures

John Deo

Job Application Summery

2 1
E Draft > E Applied >

3 1
E Archived > E Offered >

Start Your Job Search!

Recommended Jobs

Adecco Infosys’

45

Adecco India Pvt Ltd

30 Jobs

Infosys Limited
20 Jobs

View Offer Letter

Onboarding Status
25% Profile Completed




« Onboarding Status

25% Profile Completed Last updated Today

Personal Information

Contact Information

ID Information

Accept & Reject Offer Letter

Personal Data

Address

Experience

Y N
Offer Letter

Dear John, we are please to confirm you have
been selected to work for Adecco as
Product Manager

Required job duties

» Respond to requests for information from the media
or designate an appropriate spokesperson or information
sour
Respond to requests for information from the media
or designate an appropriate spokesperson or information
sour
Respond to requ for information from the media

designate an appropriate spokesperson or information
source
Respond to requests for information from the media
designate an appropriate spokesperson or information
sour
Respond to requests for information from the media
or designate an appropriate spokesperson or information
sour
Respond to requ for information from the media
designate an appropriate spokesperson or information

Download the offer letter

Congratulations!

We have released your offer letter for
the Product Manager position

View Offer Letter

v

Offer Letter Details

Basic 40,000
HR 1,000
Special Allowance 1,000
Medical Allowance 1,000
Total 43,000

I have read the offer letter and agree the terms & conditions

Accept

Decline




< —

Hey, John!

Please tell us the reason ‘ @ John Deo

Rejection on the grounds of:

Job Application Summery

O c1C

O Date of joining
O Another offer
O Other

Onboarding Status

25% Profile Completed Last updated Today




Assoclate
User Experience



@ R

« Balance
Ramesh Kumar

Delivery Executive

03 @ 07 Earned

Pending Approval >

i;\ 05 casuval
Mark Your Today’s } 12 |
Attendance = Rejected >

jor7 03 sick

Apply Leave

g 05 Maternity / Paternity
Upcoming Leaves Upcoming Holidays

Apply Leave
APPROVED &

Upcoming Leaves Upcoming Holidays

Py
-

17 Casual Leave
Attendance . -
Going hometown for vacation

) Oct16 ) Oct 19

Wednesday Saturday 3 days

) APPROVED @
Casual Leave

. Going hometown for vacation
Salary & Tax Reimbursement APPROVED @

<L)
7 Casual Leave

4 . [ Oct 16 Oct 19
Going hometown for vacation Wladnesday (> ) Satrdsy 3 days

[ Oct 16 ) Oct 19
Wednesday Saturday

APPROVED @




« Apply Leave « Approved

Category ok 03 October

Balance > Pending Approval >
Sick Leave

) APPROVED @

From Date <9 09 o 12 A7 Casual Leave

<  Approved > 4 Rejected Going hometown for vacation

[#) 26 - 08 - 2019

To Date Apply Leave

<0 APPROVED @
[#) 30 - 08 - 2019 Casual Leave

Upcoming Leaves Upcoming Holidays Going hometown for vacation

Oct 16 ) Oct 19
Wednesday Saturday

3 days

Comments

Oct 16 ) Oct 19

APPROVED @ Wednesday Saturday 3 days

L7 Casual Leave
Going hometown for vacation

Documents 5 APPROVED @

Oct 16 Oct 19 7 Casual Leave
c ct
SRy * Saturday 3 days Going hometown for vacation

e Upload medical certificate

Oct 16 Oct 19
APPROVED & Wednesday ° Saturday 3 dayS

7 Casval Leave

Going hometown for vacation

APPROVED &
4 Casval Leave

Oct 16 ) Oct 19 . .
Wednesday Saturday Going hometown for vacation




« Attendance « Mark attendance « Pending Approval =5 Filter

1 Tue, 22 Oct 19 ] October
14

Total Applied > Pending Approval

Planned Clocked 1 02:00H

‘F@ 01 45:00 Hours 11:00 Hours ' 8 Hours

Approved Attendance > X Rejected 9:30am to 6:30pm

Mark Attendance

4[] Log in time

09 Hr ! 30 Min

8 Hours
9:30am to 6:30pm

Pending Approval  Approved Attendance

22 <[] Log out time
Tue APPROVED &
gt 9 Hours 8
. ' S o . by Hours
9:30am to 7:30pm 09 Hr 30Mn ) | 9:30am to 6:30pm

APPROVED @
9 Hours

9:30am to 7:30pm Save

APPROVED @ I
9 Hours

9:30am to 7:30pm

8 Hours
9:30am to 6:30pm




< Reimbursements « Reimbursement < Salary and Tax

Salary Slip
a i 500 %4590 ﬂdd ReIIIIbUI sement
. >

Draft > Approved
<3 Earnings 5= Deductions

Item ) 2
X62,534.00 % 6,557.00

31595 %250

Office Stationary

Pending Approval > Rejected > Net Pay % 55,977.00

A t
meon View Salary Slip
Add Reimbursements 3 450

Date
n Pending Approved Rejected PF Statement

[#] 26 - 08 - 2019
Employee & Employer
x Contribution X 8,380.00
Travel to Indiranagar

; Documents
24 June, 2019 %245 View PF Statement

e Upload Documents

Office Stationary

. . APPROVED
Repair work for main door @

“ 30 May, 2019 350




« Salary Slip oF S
tatement

October Select the Financial Year How to Get Offer Letter?

° 2019 - 2020

Employee No 260 How to Upload Documents?

2018 - 2019
Joining Date 26 AUG 2018
How to Apply Leave?

Bank Name HDFC Bank 2017 - 2018

A/C No 10018312345 How to Apply Loan?

Download Statement ) 4 How to Pay Income Tax?

Net Pay % 55,977.00

Basic Salary 28,583.00 View Statement
:,:; How to Update Profile?

HRA 11.433.00

Special Allowance 9,344.00
How to Upload Documents?
Leave Travel Allowance 1,191.00

Phone Allowance and Internet 1,715.00 How to Apply Leave?

Professional Development




Client
User Experience



Client Login

Enter your user ID and password

User ID”

Adecco

Password”

Welcome to Client Zone P

Reset Password?

MacBook Air




= Adecco @ Q Marek Kowalski v

Supervisor

@ Home (M LastMonth LastYear [l Wed,7 Sep - Thu, 7 Oct

=9
G2 Leave

~
(@ Timesheet d@ Leaves Timesheet Expenses
=1

[ Expenses

2p Associates

@ Mandates

(Z)  Transfer

Invoice

390:00 s Pending

BT

MacBook Air
e et e et Bttt et et et bttt i,




= Adecco @ Q Marek Kowalski v

Supervisor

@ Home (M LastMonth LastYear [l Wed,7 Sep - Thu, 7 Oct
2

Leave

(B) Timesheet

Leaves Timesheet

[ Expenses

2p Associates

Mandates @ p5L‘4' @ 3 9 O Hrs @ 1 2
ending Pending Pending
(Z) Transfer

@ 21 ® Ol o 21

Exception Exception Exception

MacBook Air
w




Marek Kowalski v
Adecco @ L? @ Shparisor

{3 Home Timesheet
=9 Leave AUG 19 - SEP 19 SEP SEP 19 SEP 19 SEP 19 oCT19
- < 09-16 >
26 - 01 02 - 08 - 17 - 24 25-31 01 - 07
(@ Timesheet
Q S Status Type: Al v
T3 Expenses
N
<22 Associates Associate Planned  TotalHrs  TillHrs  Break Time-off  Pending  Variance  Exception  Status Action
Name Clocked Worked  (in Min) Approval
Mandates
(i) Abhi M 63:00 84:00 115 5:00 2:00 36.00 21:00 - Select v

Q Transfer

Approved by Line Manager : Sachin Indoori on 21st

[ @Praha\d Kumar 63:00 16:00 150 5:00 1:00 Reject v
October 2019 12:24:00 PM
Invoice

(i) Praveen Kumar ~ 63:00 01:00 95 5:00 0:00 36.00 -41:00 - Approved Approve v
(i) Prabhandh K 63:00 90:00 87 3:00 1:00 36.00 2310 - e o0

" (i) Saravana 63:00 20:00 190 10:00 5:00 36.00 21:00 @ Rejected Reject v

_ ( Sachin 63:00 60:00 58 2:00 1.00 36.00 -21.00 - Approved Abproves
@ Suhail 63:00 30:00 30 0:00 0:00 36.00 20:00 - Select v
@ Associates 63:00 30:00 28 2:00 1:.00 36.00 -41:00 @ Rejected Reject

MacBook Air

e ———— e e



Adecco @ Q Marek Kowalski v

Supervisor

77} Home Leave

G2 Leave @ Abhi M Team Members Leave During this Period

Field Trainer
() Timesheet Kushal S
= Leave Type Request Number Leaves Available QA Engincer
Sick Leave 2 Days 4 Days
[ Expenses
From Date To Date No. Of Days
From Date To Date No. of Days Excepted Return Date 21st SEP’19 23rd SEP’19 3 Days
& Associates 21st SEP'19 (whole Day) 21st SEP'19 (whole Day) 5 Days 25th SEP'19
i X ) Praveen Kumar Indoori
Mandates Compute Duration DEV Lead
@ Transfer From Date To Date No. Of Days
Re: Backup Rssociate Supporting Documents 21st SEP’19 23rd SEP'19 3 Days
N . Going hometown for vacation Ravi B View
ivoie

Additional Reason Additional Information Sachin
Nil Nil Software Engineer
From Date To Date No. Of Days
R 21st SEP’'19 23rd SEP’19 3 Days

. Prahald Kumar
4 QR Engineer

From Date To Date No. Of Days
21st SEP’'19 23rd SEP’19 3 Days

Gﬂg Prahald Kumar
2

MacBook Air




Adecco @ Q Marek Kowalski v

Supervisor

77} Home Expenses

Pending Exceptions Authorised Rejected Actioned

17 14 17 14

Leave

(8) Timesheet

Q Associate Name Status: A 2 Sortby:  Request Date v
3  Expenses
Lp Associates ; 9 5 :
Associate Name Expense Expense ID Date Requested  Authorised Heiharchy  Exception  Status Action
Detailes INR INR
Mandates
() AbhiM EX-20001-RQ  21stSEP'19  5010.00 00:00 = T
(Z) Transfer
& () Prahald Kumar EX-20001-RQ 21st SEP'19 5010.00 00:.00 @ Rejected Reject v
Invoice
i) Praveen Kumar EX-20001-RQ 21st SEP'19 5010.00 00:00 - Approved Approve v
() Prabhandh K EX-20001-RQ 21st SEP'19 5010.00 00:.00 - Select v‘
() Saravana EX-20001-RQ  21stSEP'19 501000 00:00 ® Rejected Reject v
@ Sachin EX-20001-RQ  21stSEP'19  5010.00 00:00 - Approved Approve v
() Suhail EX-20001-RQ 21st SEP'19 5010.00 00:00 - Select v
() Associates 19201  EX-20001-RQ  21stSEP'19  5010.00 00:00 (D Rejected Reject v
MacBook Air

e ———— e e



(1/2) Advance Recovery - Bayer

Request Amount. Bill Date Reimbursable Amount INR Bill Receipt Number
230.00 INR 24th SEP'19 230.00 INR 3144

Is an Exception?  Incurred at:  Request Date

View Receipts Is an Exception? ~ Choose Allocation: ~ Project

MacBook Air




Adecco ® Q leapl;enl: Kowalsi

{A]  Home Associates
Personal Info Professional Info Leaves Timesheet Expenses
Leave
Profile Details Effective From: 22nd FEB'2019 Status:  Pending v Action:  Selec v
(8) Timesheet
@  AbhiM
=3 Expenses w Field Trainer
Q5 Associstes Date of Birth Pan Number Marital Status Gender Nationality Ethnicity
22nd FEB'1986 AUHPT110712 Single Male Indian Indian
—| Mandates
Contact Details
(Z)  Transfer ; - L
= Contact Details Communication Address - 1 Communication Address - 2
N _ © #120, 18th Main, Sector-3, HSR Layout, Bangalore @ #120, 18th Main, Sector-3, HSR Layout, Bangalore © #120, 18th Main, Sector-3, HSR Layout, Bangalore
Invoice 560068 560068 560068
(+91) 9845066544 (+91) 9845066544 (+91) 9845066544
Famnily Info
Member Code Record Status First Name Middle Name Relationship Gender Date of Birth Dipendent
120011003 - Abhi Kumar Father Male 12th March 1975 -
150011003 = Suhail Biju Father Male 13th May 1985 =

MacBook Air
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©

(P

Adecco

Home
Leave
Timesheet
Expenses
Associates
Mandates
Transfer

Invoice

Associates
Kushal S
QA Engineer

Qe (+91) 903

Prahald Kumar
4 QA Engineer

Kushal S

QA Engineer

Q, (+91) 9035066544

Prahald Kumar
QA Engineer

Kushal S

QA Engineer

(+91) 9035

Prahald Kumar
QA Engineer

Praveen Kumar Indoori

Engineer

, (+91) 988606

é Preeti
UX Enginee!

Q, (+91) 9886066544
Praveen Kumar Indoori
DEV Engineer

Q (+91) 9886066544

Preeti
UX Engineer

(+91) 9886066544

Praveen Kumar Indoori
DEV Engineer

, (+91) 9886066544

Preeti
UX Engineer

~

@ @

Sachin

Software Engineer

+91) 9845066544

Suhail

Ul Engineer

Q, (+91) 9845066544

Sachin

Software Engineer

}, (+91) 9845066544

Suhail

Ul Engineer

Q, (+91) 98450€

Sachin

Software Engineer

}, (+91) 9845066544

Suhail

Ul Engineer

Marek Kowalski v
Supervisor

MacBook Air




Adecco

Welcome to Client Zone

Client Login

MacBook Air




Adecco @ © O MarekKowalski

Dashboard Associate Details Last Month  Last Year Wed. 7 Sep - Thu, 7 Oct

Mandates Total associates

Exited Associates Resigned Associates 3 Contract expiry Locations

120 & 2 £ 9 2 7 11

30

Associates
B Primary Information
Reimbursement Shortlisted Interviewed Offer letters Unauthorised
Open Candidates associates 52 rolled out “ leaves (Associates)
positions 53
Engagements 4 2 1 8 4 1 1 6 5
| Dherin jain 02 >
< Transfers | Praveen Kumar 03 >
- Candidates Candidates Candidates Jobs
) Fanders ﬁ rolled out yet to join % joined posted Ranjeet K 04 >

13 16 21 19

View All =
Transfers
Intra Entity - Different Contracts Intra Entity - Different Departments &3 Hiring Trends
7 Requests  ® O Rejected 12Requests @ O Rejected [ 80 ]
Intra Entity - Different Contracts Intra Entity - Different Contracts
72 ss 3 0 Roiociod ) gs 2 0 Roioctod

MacBook Air
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Adecco @ © O MarekKowalski

{7y Dashboard Attendance
Attendance Leave
Mandates
Associates Request Q Search 3= Filter EELLIGERI
'-[ Arnance Associate Name Line Manger Billing Cycle Working Days Attended Days Leave Unknown Status Action
Reimbursement
[ Dherien Jain Prahlad Kumar 13th SEP 2019 120 115 5 2 Pending
] Engagements
| Prahald Kumar Prahlad Kumar 13th SEP 2019 160 150 5 1 Pending
< Transfers
|| Praveen Kumar  Prahlad Kumar 13th SEP 2019 100 95 5 0 Pending
Transfers
| Prabhandh K Prahlad Kumar 13th SEP 2019 90 87 3 1 Pending
| Saravana Prahlad Kumar 11th OCT 2019 200 190 10 5 Pending
| sachin Prahlad Kumar 11th OCT 2019 60 58 2 1 Pending
| Suhail Prahlad Kumar 12th OCT 2019 30 30 0 0 Pending
[] Associates Prahlad Kumar 10th OCT 2019 30 28 2 1 Pending
[ Dherien Jain Prahlad Kumar 13th SEP 2019 120 115 5 2 Pending
MacBook Air

e ———— e e



Adecco @ © O MarekKowalski

{7y Dashboard Transfers
Request
Mandates
Associates
i o 8 g 4 ;2
Total Transfers = Total Bulk Transfers " Pending Rejected
Attendance
REimbursement Q search = Fiter  [ORLL]
] Engagements
Associate Name Transfer Type Created Date Entity Request type Status
< Transfers
Dherien Jain Normal 30th OCT 2019 Within Promotion Pending
Transfers
Prahald Kumar Normal 25th OCT 2019 Within Promotion Rejected
Praveen Kumar Bulk 23th OCT 2019 New Demotion Pending
Prabhandh K Normal 20th OCT 2019 New Promotion Rejected
Saravana Bulk 18th OCT 2019 Within Demotion Pending
Sachin Normal 15th OCT 2019 New Multiple Associates Rejected
Suhail Bulk 12th OCT 2019 Within Promotion Pending

MacBook Air
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Adecco @ © O MarekKowalski

(7 Dashboard Transfers
. Request
| Mandates
g Associates 12 8 4 >
Total Transfers = Total Bulk Transfers " Pending Rejected
Attendance
REimbursement Q search = Fiter  [ORLL]
=] Engagements
Associate Name Transfer Type Created Date Entity Request type Status
< Transfers
Dherien Jain Normal 30th OCT 2019 Within Promotion Pending
Transfers
Prahald Kumar Normal 25th OCT 2019 Within Promotion Rejected
Praveen Kumar Bulk 23th OCT 2019 New Demotion Pending
Prabhandh K Normal 20th OCT 2019 New Promotion Rejected
Saravana Bulk 18th OCT 2019 Within Demotion Pending
Sachin Normal 15th OCT 2019 New Multiple Associates Rejected
Suhail Bulk 12th OCT 2019 Within Promotion Pending
Multiple Associates Normal 10th OCT 2019 New Multiple Associates Rejected

{§} Settings




Website Designs
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Adecco
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Welcome to Adecco India

Making the future work for everyone

Uk are a Fertume S00 Global argamizatian, and the weeld's
leading HR Solutions partner. Our vision s to make the

future work for you!

e e 90000 )
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Hire Top Talent

Delivering the right workforce
solutions, right on time

We work dosely with owr clients to address and
anticipats their needs, inding and mtracting talent
with relevant skils. Technology will help us to do 84
valye and react to workplace needs officiently,




Find Your Dream Job

Create rewarding careers

e help candidates to find employment opportunities,
dovelop their skills, and take their next caneer 1teps, Owr
expertise, dgital tools, and network connect people with
10 opporturition, providing meanngful roles and s

stimulating working ervironment.




About Us - Contact Us ~ - _

Solutions Testimonials

. General Staffing ‘ Professional Staffing
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Thank You




