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Experience Design Vision
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User Ecosystem




User Persona
e === ==

/Lyv oY TCA | v ena

.- he/
]\IU-OU: ] = : bW,
e ‘\ R_”ﬁ_ D,,},bb&"“' T A,MIML""/%‘M M ,//‘o miw-/—
J [ o with Weld 3 sutagnants — JM/MW~40M”& N\
VRO : o TN I —
( 2. Sowcy magey , puhete mongpumest, Saled. Sonar Sete (’“ﬁﬂ 7 Wﬂy‘ﬁ &
R Do SWW
2. Fesdvhipe monges | Susidon o @Nud“ YMFM-on-#Ma \Wm
e z b oo
Mave Toseph” f‘;&,@ FruwsRokions * y : bal -
S uy * Vol petdom. o Shipmett — lekting 2 5 "‘}ﬂ"Y’ {ujg
Ag'(" 9L I Reciening Sipmee e X R Sipren o 5 e M p By
; 7 [momif- l'ﬂ/qu ; i C"mmw‘rsw5w
R g (15150 AN
2 dh e g s (ST o E
Tageine : 2. Selling 0B Stmom: fotegs % l‘“%@'m«'%-’ '“\?"J‘TN ' W(’f:%"
Edeetion: Gl /i o Ny 5 ‘

Y e e

Tec
A 4. seatoed ot (st et

’]..ﬂqw'f’kmm: f—V\S\’ﬁL\
Uy jopace: 07 M“ e
nt

w, g8



User Journey Mapping




Application: EXO

User Persona

Roles

® Deals with hotels and restaurants on price/volume
e Sourcing, purchase management and sales

o Resolution and Incident management

Key Tasks and Responsibilities

e Friday routine

Marc Joseph

Receiving freight, follow-up shipment, processing
the shipment.

__ Selling the salmon
“Monitoring the day and

Inventory management

serving my customer needs”

e Sea food market management

Age: 35-45yrs Needs
User Type: Trader (Importer) e Serve a business line from management
Family: Married, 2 Kids o Tryto get cheap salmon “at-ease”

Location: N/A Manage the order cycle, issues like missing doc etc.

Environment: On the move Provide sales support when targets go unserviceable

Language: English, Vernacular Need transparency in shipment, order, payment

Need response on-time

Frustrations
Proficiency Meter

If felt/ treated inappropriately owing to complaints from

management, his day would go bad
Internet & Technology

In case of issues, tries calling the agent and it becomes

-
cumbersome and he feels information deprived
Multitasking o Reciprocate issues and push us back
-
o Ifthere is no/less salmon, there is shortage and loss of business
Forecasting
-
Dispute Management Competitors
|
i Y
Collaboration (Whatsapp) [ seabern’ coawT [ED
-
Hashedin L 2019 Hashedin Tech s Pyt HUX.



ser Ecosys

EXO - THE ECOSYSTEM

MIDSTREAM DOWNSTREAM

Market Importers Consumers

Trucking Hub == 40%
Retailers Restaurants
0, 3
50%

i 60% Big Corporates Gutting &

Norway @) Packaging o 75%

Europe
+ 30%
Catering Wholesalers
Processing —_— &

Hotels

50% Ssl Gutting &

=" Drip-free Packaging Processing
Small Traders Oscar

25% 30% Individuals

Coast Rest of the world Frozen food

Processors
A
{ Airport Hub

Total Salmon Production of World
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THE HEART




