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USER EXPERIENCE

UX encompasses all aspects of the end-user’s interaction with your

COMPANY SERVICES PRODUCTS



97%

Websites fail at UX

FORRESTER: Lessons leaned from 1500 website user experience reviews

85%

Usability problems can be 
found by testing with         
5 users

NIELSEN NORMAN GROUP: Why you need to test with only 5 users

68%

Customers leave because 
they believe you don’t 
care about them

SMASHING MAGAZINE: From like to love: The UX of Long-term relationships

WHY UX

https://www.forrester.com/report/Lessons+Learned+From+1500+Website+User+Experience+Reviews/-/E-RES59264
https://www.forrester.com/report/Lessons+Learned+From+1500+Website+User+Experience+Reviews/-/E-RES59264
https://www.forrester.com/report/Lessons+Learned+From+1500+Website+User+Experience+Reviews/-/E-RES59264
https://www.nngroup.com/articles/why-you-only-need-to-test-with-5-users/
https://www.nngroup.com/articles/why-you-only-need-to-test-with-5-users/
https://www.nngroup.com/articles/why-you-only-need-to-test-with-5-users/
https://www.smashingmagazine.com/2011/08/taking-a-customer-from-like-to-love-the-ux-of-long-term-relationships/
https://www.smashingmagazine.com/2011/08/taking-a-customer-from-like-to-love-the-ux-of-long-term-relationships/
https://www.smashingmagazine.com/2011/08/taking-a-customer-from-like-to-love-the-ux-of-long-term-relationships/


UX ROI

https://www.youtube.com/watch?v=O94kYyzqvTc


UX HONEYCOMB

usable

useful

desirable

valuable

findable

credible

accessible

Peter Morville

http://semanticstudios.com/user_experience_design/
http://semanticstudios.com/user_experience_design/


UX UMBRELLA

Dan Willis

Information 
Architect

Visual 
Designer

Front-end 
Developer

Content 
Strategist

User 
Researcher

Business 
Analyst

Interaction 
Designer

Experience 
Strategist

UX

http://www.dswillis.com/talks/2014/4/the-ux-umbrella?rq=umbrella
http://www.dswillis.com/talks/2014/4/the-ux-umbrella?rq=umbrella


OUR UX SERVICES

Remote UX
Consultancy

On premise
UX staff 

placement

Institutionalizing
UX Practice



WHY INSTITUTIONALIZE UX

TANGIBLE MEASURABLE REPEATABLE CONSISTENT

UX PRACTICE



OUR PRACTICE

Align UX to 

your corporate 

priorities

Define UX 

Model

Incorporate UX 

into 

development 

process

Celebrate your 

success

Support network

Usability report 
card

UX Toolbox

Integrated 
governance

UCD vs Agile UX

Deliver, measure 
& iterate

ROI Case studies

Educate and 
empower



UX MATURITY MODEL

1
UNRECOGNIZED

2
PRELIMINARY

3
IMPLEMENTED

4
INTEGRATED

5
STRATEGIC

Focus on 
Users

Mgmt 
buy-in

Process Tools Awareness

Usability, Analytics

Happiness, Efficiencies

Corporate initiatives

Usability Awareness

Conversions, Signups



UX TOOLBOX

Brand

Creative

Process
Improve-

-ment

UX
Usability
Testing

Graphic 
Design

Marketing



ENGAGEMENT MODEL

GOVERNANCE

UX TEAM

INITIATIVES

Opportunities

Corporate Strategy

Proj. Mgmt



Competitive 

landscaping

Roadmap

Product Strategy

ROI projections

Personas

Storyboards

User Stories

Heuristics

Analytics

Success Metrics

Wireframes

Mockup

User Flows

Information 

Architecture

Front-end Dev

Style guides

Prototype

Usability Testing

Analytics

Metrics

--

AGILE DEVELOPMENT

Scrum Reference Card

Evaluation / 
Prioritization

Detailed
Requirements

Design / 
Analysis

Implementation 
/ Developer 

Testing

QA / 
Acceptance

Testing

Deployment

UX PRACTICE

http://scrumreferencecard.com/
http://scrumreferencecard.com/


GANTT CHART

Identifying 
Support 
Network

Consultant 
Selection

UX Design / 
Deliverables

Strategy Staffing Projects

UCD / Agile UX 
Methodologies

Standards / 
Metrics

Evangelizing
/ Mentoring

Company / 
Product /
Services

STARTUP

2 wk - 1 mon

ORGANIZATION

2 - 4 mon

LONG-TERM 
OPERATIONS

ongoing



THE TEAM

Chandrasekhar Sivaram
Vice President

Subhasish Karmakar
Head of Design

Vinod Sharma
Manager

Noorul Ameen
Design Lead

30+ Designers 5 yrs avg exp. 10 Clients 20 Projects 4 Products



IMAGINEA DESIGN LABS
Established in 2015, we are a young and dynamic design team "hands-on" with almost every aspect of innovation for products and 
services. Through our expertise, we gain insights to help you understand your customers better, strategize and create delightful user 
experiences across multiple platforms. Our success metrics are your increased customer conversion, adoption and engagement.

IMAGINEA TECHNOLOGIES, INC
One of India’s premier technology engineering company with a product design DNA. We help companies drive innovation through 
disruptive technologies that capture new opportunities in the marketplace. We can engage at any stage of the process, from consulting 
and ideation, through product development and implementation.

Copyright 2016, Imaginea Technologies, Inc.   /  design@imaginea.com  /  +1-866-660-6533

THANK YOU

mailto:design@imaginea.com

